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Part I: 

Leadership traits for successfully managing in the clinical arena. Quality improvement in the nursing unit or system Mentorship in nursing Preceptor programs for nursing leaders Solving incivility in the workplace, How can a nurse manager help? (conflict resolution).

All employees, patients in a clinical setup need to be psychologically safe and with a high sense of civility in their place of work. However, this calls for quality leadership and management by the administration. In order to improve the quality of the clinical arena, there is the need for patient-centered care. This is the first quality improvement that the management has to work on in a holistic, safe, and compassionate manner. On the other hand, it is critical for the nurses to understand that they have been bestowed with the trust by the community to address health issues and prevent illness among other health-related issues (Cannon, 2015). 
Patient-centred care is important in quality improvement in every healthcare organization. It also enhances the core-competence of the clinical arena. In order to ensure a success in the clinical arena, there is the need for constant change process in employee management, re-equipment and patient care. Looking at Spradley's change theory, the provision of a constant evaluation ensures that there is success. This needs the section of the change plan, analyzing solutions, diagnosing problems and stabilizing the change (Mahoney, 2013). In the change process in a clinical arena, there are a number of items that boost quality. They include;
· A holistic nursing care

· Offering an ongoing support and validation to the patients

· Offering culturally and customized healthcare


· Valuing the patient and their preferences in health care

· Maintaining a safe environment for patients to stay and workers to work at.

Professionalism 

As a nurse manager who is the highest in the rank of leadership, it is important for him or her to ensure that there is professionalism in the clinical arena. How can this be achieved? There a number of areas that the management should look at so as to ensure that the working environment is full of professionalism. For example, nurses in the clinical set up ought to be well equipped with the right skills and qualities. When the employees have the skills and competencies, they will definitely do well in their work (Mahoney, 2013). The following are key attributes that the nurses ought to be equipped with to enhance their competency in the nursing preceptor program;
· Knowledge and willing to learn

All the employees must have the competence of knowledge. This means that they should be aware of the operations of the clinic and have the knowledge related to the implementation of problem-solving skills in the organization. All the mental structures that are used in the agency (schema) have to be in the employee mind. This is to make sure that the employee will be able to execute his/her work efficiently using the facts and information of the clinic and this will enhance high-quality service delivered.


· Problem-solving skills


It is important for any employee willing to join the agency to have the problem-solving skills that will enable them to be creative and have the ability to solve problems within the organizations. For example, in case of conflict within the clinic, each of the employees must have the necessary skill to solve the conflict before its escalation. Before solving the problem, it is important for the employee to understand the problem in order to implement the right solution. For example, for the requirement of a human resource manager in the clinic, he/she should be in a position to solve company health costs, health insurance coverage and implement the changes effectively (Harris, 2016).
Part II
Integrate concepts related to leadership into the professional nursing role. Analyze the philosophy, goals, and organizational structure of a healthcare system in relation to the delivery of quality healthcare.



Leadership concepts in quality improvement are important in the clinical arena. Leadership is critical in the visual transformation of the clinical arena. It is therefore for the clinical arena to produce leaders that are professional in the field who can provide high-quality healthcare while collaborating with other healthcare leaders. All leaders in the clinical arena must act as full partners to promote evidence-based improvement to health care. A leader in the nursing profession requires them to have full leadership skills and competencies that must be applied to the clinical environment. Delivery of health care is a necessary establishment in the clinical arena that is needed in the establishment of quality healthcare (Mahoney, 2013). 

In the delivery of quality healthcare, professionals in the clinical arena have to cultivate efficient ways of enabling an evidence-based healthcare. For example, the use of data aggregation and information technology is critical in ensuring electronic health records are maintained and quality delivery in therapies is assured. Appointment, registration, billing can be of high quality when technology is present. The culture of continuous learning in the clinical arena is important. Continuous learning and research enhance rapid learning in the health systems (Davis, & Kimble, 2016). 
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